What to Sustain
Ultimate Outcomes

2016-2017 Logic Plan

How will We Measure Progress
Indicators

An updated provider information sheet
Stating specific areas of special trainings,
spoken languages, and ethnic
background information.

An easy go to sheet with information
referencing experiences for referral calls
looking for a specific skill, ethnic
background or language.

Follow up after trainings to see if
providers attend, ask questions
regarding the trainings such as did they
attend the training and did they find the
training helpful? Do you feel more
comfortable in this area after completing
the training? Are you interested in other
trainings?

Updated information on whether our
caregivers are attending trainings we are
referring them to, and if they feel like
they are making a difference and if they
would like to continue to attend
trainings. This information would be
very useful for future evaluation
purposes.

Recruit students in specialized areas as
providers.

An increase in skilled providers.

Contact foster parents and licensed
Medicaid providers to become respite
providers.

An increase number of skilled providers.

Encourage advisory board to remain
updated in caregiver issues and to
encourage them to vote when give
opportunity

Advisory board that is educated on
caregivers needs.

Notify providers regarding trainings in
specific areas of interests, as well as
other trainings to increase skill level.

An increased number of skilled
providers.

Post trainings on local, state, and
national level on provider calendar.

An increase in skilled providers.

Call or email providers asking for
feedback on trainings, if they are looking
for any specific training, or if they are
looking for work each quarter.

To remain engaged with providers and
their concerns.

Direct providers to access the database
for trainings and to share opportunities
when they know of something that will
benefit other providers.

An updated provider calendar with ongoing trainers that will benefit providers
and build skills.

Increase the number of REST trained
providers and get them work within the
first 60 days after training.

An increased number of satisfied
providers and caregivers.

Train professionals and staff on the
importance of respite and how to access
respite resources.

A community that is knowledgeable on
respite and how to access respite
resources.

Deliver material on caregiver issues in
libraries in colleges and universities.

Increase of knowledge in students on
caregiver’s issues.

Research materials about respite that
will benefit culturally diverse
populations.

Contact employers with wellness
programs and request they add respite
information and link on the websites.

Increase knowledge of respite in the
diverse populations.

Increase number of employees informed
on respite and respite resources.

Expand the advisory board with 2 people A well-rounded and diverse advisory
with business backgrounds.
board.
Engage a business in REST training.

Increased number of employees more
confident in providing respite to family
members.

Identify unmet needs of caregivers to
existing funding sources and research
public and private funding sources for
respite activities.

Increase of monies to support respite.

Search for in-kind donations for respite
activities.

Apply for additional funding local, state,
or national.

Increase monies to support respite.
Increase monies to support respite
activity.

